DECEMBER PLANS AND GOALS
OPERATIONS INTEGRATION

e 6 OPERATIONS COORDINATORS
1 per CREW (goal realized)

e 12 OPERATORS
2 per CREW

PROPOSED

e DECREASE NUMBER OF PHYSICTS per

SHIFT (from 3 or 4, to 2 or 3, midnight 1 or 2)
ENCOURAGE OPERATOR INVOLVMENT

e DEFINE A ROLE FOR THE OPERATORS

(COMMISSIONING MODEL-- Picard-LaForge)
PHYSICIST: DETERMINES STRATEGY
OPERATOR: IMPLEMENTS STRATEGY

(OPERATIONS MODEL-- RIKER/#1)
COORDINATOR: DETERMINES STRATEGY
OPERATOR: IMPLEMENTS STRATEGY

o IDENTIFY SYSTEMS LACKING
ENGINEERED PROTECTION

e NO CHANGE TO OPERATOR SCHEDULE



HOW DO WE GET THERE?

e WILLIGNESS TO WORK INEFFICENTLY

until operators are up to speed

e OPERATORS NEED HANDS ON
EXPERIENCE WITH APPLICATIONS

consistent with their role

o "OPERATIONS" PET PAGES

standardization
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